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 中文摘要 
 
 
今天，工业技术的进步、全球竞争的激化、信息技术的飞跃和消费者生活方
式的变迁等商业环境的演变，已经大大改变了商业游戏规则。中国企业正处于一
个前所未有的变革时代，国际、国内经营环境和竞争方式已经不是产品、技术、
人才、营销的单项竞争了，而是系统模式的竞争。企业竞争不可逆转地进入到“商
业模式”层面的竞争生态系统。 
本文通过阐述国内、国际贸易环境的变化，贸易公司的生存环境的变化，以
及国家的“一带一路”战略布局；从整体层面说明在贸易公司层面创新商业模式
刻不容缓，已经关系到公司生存和发展。引入商业模式的定义及内涵的理论基础，
重点阐述翁君奕教授对商业模式创新的概念定义；有针对性地对国际、国内成功
贸易的商业模式进行分析论证和吸收借鉴；结合到具体 J集团下属的 A进出口贸
易公司，根据 A 公司在 J 集团中的定位、现状和未来的战略发展规划；，采用翁
君奕教授的第一类创新途径理论，从价值主张、价值支撑、价值保持三个层面对
A 进出口贸易公司原有界面要素形态进行重新组合，探索建立对 A进出口贸易公
司有价值的创新的商业模式模型。通过对 A进出口贸易公司创新的商业模式进行
SWOT 分析；确定 A 进出口贸易公司商业模式创新的方向。有针对性地对国际、
国内成功贸易的商业模式进行分析论证和吸收借鉴。从提供解决方案，、走出去
本地化，、减少贸易中间环节和做国内国际资源整合四个方面提出 A 进出口贸易
公司的商业模式创新架构价值主张；从行业、客户界面新定位，市场区域的新选
择，公司新组织架构搭建，合作公司新的战略联盟四个层面。通过对 A进出口贸
易公司创新的商业模式进行 SWOT 分析，建立创新性商业模式的价值支撑平台；
最后从培养能力、搭建平台、树立品牌、借助电商商业模式四个方面确定创新性
商业模式的价值保持能力。，最终从理论和实际的操作细节确定 A 进出口贸易公
司创新的商业模式，借此将公司打造成一个具有国内国际资源整合能力、掌握销
售渠道、有能力树立国际区域产品品牌的专业营销公司和海外的投资平台，从根
本上解决 A进出口贸易公司的生存和发展问题。 
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Summary 
 
Nowadays, the global competition has been intensified by increasing 
technological advancements. The business game is altered rapidly with surfing IT 
technology, changing consumer lifestyles and evolution of economic environment. 
Chinese enterprises are facing an unprecedented transforming epoch. The domestic 
and foreign business competitions are not just limited to products, technology, talents 
and marketing mode individually, but related to the full system. Competition between 
enterprises has leaped forward into the eco-system of business model. 
 
The survival and development of trade companies are highly influenced by the 
changing domestic and global business environment, which include China's "One Belt, 
One Road" strategy. This paper states it’s necessary to construe a new business model 
by analyzing these factors, it also introduces the basic theory of business model from 
theory of business model innovation by Professor Junyi Weng, which emphases in 
analyze and study of successful business models at home and abroad. We are in this 
paper providing a case study about the import and export trade company A, which is 
one of the many branch companies in the J Group. This paper employs innovation 
theory at three levels ranging from Value Proposition, Value Supporting to Value 
Maintaining by Professor Yijun Weng to explore and establish a creative business 
model by regrouping original elements of trade company A. According to the SWOT 
analysis result, a creative Value Proposition for trade company A should be included 4 
aspects from solution providing, going out, simply steps to resource integration. New 
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 creative value platform should base on new industry, customer re-position, new 
market segmenting, new organization building and new strategically alliance with 
company partners. New creative Value Maintaining should be determined from ability 
cultivation, platform building, brand establishing and business model of e-business. 
The creative business mode of trade company A is decided from the theory and its 
operation practice, and make this company become a marketing company and 
overseas investment platform with its own integrating international resources, sales 
channel and building its own brand in some overseas regions, as a result of this, trade 
company A will radically solve its problem of survival and development. 
 
Keywords: business model, innovation, trade companies 
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Summary 
 
Nowadays,  the  global  competition  has  been  intensified  by  
increasing  technological  advancements.  The  business  game  is  altered  
rapidly  with  surfing  IT  technology,  changing  consumer  lifestyles  and  
evolution  of  economic  environment.  Chinese  enterprises  are  facing  an  
unprecedented  transforming  epoch.  The  domestic  and  foreign  business  
competitions  are  not  just  limited  to  products,  technology,  talents  and  
marketing  mode  individually,  but  related  to  the  full  system.  
Competition  between  enterprises  has  leaped  forward  into  the  
eco-system  of  business  model. 
 
The  survival  and  development  of  the  company  A  in  J  Group  is  
highly  influenced  by  the  changing  domestic,  regional  and    global  
business  environment,  which  include  
China's  "One  Belt,  One  Road"  strategy.    This  paper  shows  that  it  is  ne
cessary  to  make  a  new  business  model  by  analyzing  the  factors.  
We  are  providing  a  case  study  about  
the  import  and  export  trade  company  A,  which  is  one  of  the  many  
branches  in  the  J  Group.  This  paper  analyzes  how  to  create  a  
new  creative  business  model  according  to  its  position  and  
the  present  and  future  strategic  plan.  The  paper  also  puts  forward  to  
the  new  business  model  framework  from  the  four  dimensions  
including  the  solution,  localization,  trade  links  cutting  down  and  the  
resource  integration.   
 
According  to  the  SWOT  analysis  result,  the  company  A  in  the  
J  group  should  build  its  own  new  business  platform,  and  try  its  best  
to  become  a  new  professional  
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 marketing  company  and  overseas  investment  platform.  This  will  help  it  
to  be  capable  of  integrating  domestic  and  overseas  resource,  and  
finally  help  the  company  A’s  survival  and  development. 
 
Keywords:  business  model,  innovation,  trade  companies 
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A 进出口贸易公司商业模式创新研究 
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